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Nauset Regional School Committee 
November 9, 2017 

Eastham Town Hall 

Present for the Committee:   Sallie Probolus, Chris Easley, Richard Stewart, Judy Schumacher, Robert 
Sinclair, John O’Reilly, and Deb Beal 

Absent for the Committee:   Ed Brookshire, Sarah Blackwell, and Jim O’Leary 
Present for the Administration:  Thomas Conrad, Keith Gauley, Giovanna Venditti, Jim Nowack,  
Ed MacDonald (arrived late) and Maxine Minkoff 

Call to Order 
Chair Easley called the meeting to order at 6:00 p.m. 

Agenda Changes – Move agenda Items H & I up on the agenda after the Student Representative Report. 

Citizens Speak – none 

The Superintendent introduced and welcomed Richard Stewart, new school committee member from 
Brewster, to the Committee. 

Student Representative Report 
Michael Sanborn reported that the High School has completed its first quarter and Homecoming was a 
huge success.  He also reported the fall sports teams were very successful.  The Five Gyres Institute 
presentation, through the Nauset Green Club, focused on plastic pollution in our oceans.  Other events at 
Nauset High School:  Nauset White Symposium, Haunted Forest, senior class photo, Eastham Turnip 
Festival, All Cape & Islands Senior District Festival, and students are preparing for the Winter Festival on 
December 2nd.   

 Superintendent’s Excellence Award 
Superintendent Conrad announced that Michael Sanborn was his choice for the Superintendent’s 
Excellence Award.  The Superintendent read numerous accolades and accomplishments of Michael and 
introduced his family.  Michael thanked the Region School Committee indicating it was his pleasure to 
serve on the board. 
 
Administrators’ Reports 
Principal Minkoff’s report was included in the packet and there were no questions or comments from 
members.   

Principal MacDonald was at a SEI class at Sandwich High School and not in attendance. 

Superintendent Conrad reported that he attended the MASC conference in Hyannis and sat in on a few 
sessions, one about the foundation budget.  He indicated that Gail Briere, Chair of Union 54 is planning to 
discuss the various sessions members attended at the December meeting.  The Superintendent shared his 
pleasure in addressing the IB Team at the High School.  There will be a visit to the program on December 
6-8th.   
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FY18 Budget 
Ms. Venditti was available to answer any questions on the Dashboard which was reviewed in detail by the 
Budget and Finance Subcommittee.  She had nothing of significance to report, budget tracking well. 

Reimbursements and the Department of Education taking money from grants for Administrative purposes 
were mentioned.  Mr. Sinclair, Delegate to the Conference for the Region, indicated that people at the 
conference did not like DESE taking money from the grants.  He also indicated that all Resolutions 
passed. 

Capital Plan 
Jim Nowack reviewed the FY19 Capital Plan as well as the 5-year Capital Plan for the Middle School, 
High School and Administration Building.  There was discussion relative to the air conditioning for 
Nauset Middle School auditorium estimated at $320,000.  Mr. Nowack explained the procurement 
process to the Committee.  Principal Minkoff explained the need for the air conditioning in the auditorium 
and that having it installed, will bring in revenue in the future.  Principal Minkoff also indicated that the 
Academy of Performing plans and executes the programming for events at the Middle School and the 
Middle School splits the profits with them.  It was indicated that this is another case of the schools trying 
to help themselves creating a revenue stream through building use funds.  Hearing the cost of air 
conditioning, a member suggested a fund to promote teacher innovation as well as funding things that 
relate to teaching and learning.   

Motion: 
On a motion by John O’Reilly, seconded by Sallie Probolus, it was voted unanimously to accept the FY19 
Capital Plan and the 5-Year Capital Plan as presented. 

Superintendent Evaluation 
The Superintendent reviewed the timetable and evaluation documents with the committee.  He 
encouraged school committee members to make an appointment to see him if they would like further 
discussion on the documentation.  Mr. O’Reilly explained the process for the Superintendent evaluation. 
The Chair of Union 54 compiles the evaluations from the towns and the Chair of the Region compiles the 
evaluations from the Region members.  The Chairs meet with the Superintendent and then summarizes 
the results at the Joint School Committee meeting in May.  The Superintendent’s choice of goals was 
mentioned with discussion about homework and social and emotional learning.   It was suggested the 
Region School Committee add a May meeting for the Superintendent’s evaluation.   

Charge to the Building Committee 
Deb Beal reported that the subcommittee met and developed a charge for the Nauset Regional Building 
Committee which she reviewed.  Discussion regarding teacher involvement in the project as well as 
teacher representation on the building committee took place.  The Superintendent indicated that the 
MSBA process is followed very carefully.  He indicated that teachers will be involved in the process and 
will be crucial to identify needs and deficiencies.  At the previous meeting it was voted that the 
Superintendent can add teachers to the building committee at his discretion.  He has already approached 
Tom Faris, Head of the Music Department, about joining the building committee.   
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Ms. Beal made a motion to accept the draft with the following changes:   The OPM and GC choices shall 
be approved by the Region School Committee and include the building committee shall approve quality 
learning and teaching spaces for staff and students.  (there was no second) 

Another draft charge was presented to the Committee and members voiced their displeasure at reviewing 
both charges.  It was suggested that the documents be combined in a meaningful way.  The 
Superintendent indicated that there was time to rework the charge.  The Committee asked that the 
Superintendent research information about choosing the project manager, architect and general contractor 
as required by the MSBA.   The charge was referred back to the subcommittee and will be on a future 
agenda. 

MCAS Presentation 
Assistant Superintendent Keith Gauley and Principal Minkoff reviewed the spring 2017 MCAS & 
Accountability Report.  Mr. Gauley explained that the norms have changed over the years so that you 
cannot compare one year to another.  MCAS Next-generation is an updated version of the nearly 20-year-
old MCAS assessment that focuses on students’ critical thinking abilities, application of knowledge, and 
ability to make connections between reading and writing.  He reviewed the MCAS achievement levels.  
Principal Minkoff reviewed the Middle School results and indicated that the staff is just reviewing all the 
information to see where interventions and assistance can happen to help students.  Key findings have 
been identified.  Mr. Gauley indicated that the Middle School results were outstanding and there is still 
work to be done.  (noted:  there is no accountability level for the Middle School)  

Mr. Gauley reviewed the High School results indicating the accountability level is #1.  Student Growth 
Percentile was highlighted and he indicated that the results show that the school is addressing students’ 
needs.  He stated that teachers are not “teaching to the test” but to the curriculum standards.  He also 
indicted that they are looking at student critical thinking and application skills.   

Discussion ensued about the administration of tests, anxiety levels, time away from teaching and learning, 
counselors’ participation in administering tests, parental refusal for students to take tests, non-compliance 
issues with the state department of education, and revamping accountability levels.   

Gifts and Donations 
Motion:  On A motion by Deb Beal, seconded by Sallie Probolus, it was voted unanimously to accept the 
gifts and donations with gratitude. 

Surplus Equipment 
Motion:  On a motion by Deb Beal, seconded by Sallie Probolus, it was voted unanimously to declare the 
steamer at Nauset Middle School surplus. 

Fundraising Activities 
A member shared a concern about the amount of time kids spend on fundraising activities. 

Motion:  On a motion by John O’Reilly, seconded by Sallie Parabolas, it was voted unanimously to 
accept the fundraising activities as presented.  
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Policies 
Motion:  On a motion by John O’Reilly, seconded by Deb Beal, it was voted unanimously to accept the 
changes to the policies listed for a second reading and adoption. 

 REPORTS AND INFORMATION 
Policy Subcommittee – no report 
Transportation Subcommittee – The Superintendent applauded the presentation from the Transportation 
Subcommittee to the Joint School Committee.  The subcommittee is presently looking at propane vs. 
diesel, bus configuration and will bring a recommendation to the Joint meeting in December.   
Cape Cod Collaborative – Judy Schumacher reported that the Collaborative is changing their meeting 
notice procedure and it will be put on their website.  Way Point and STAR programs are open and 
running with 53-55 students in each.  Way Point moved off Otis and is in Sandwich in a small school 
surrounding.  Everything is going well and they continue to renovate.  They reviewed the evaluation for 
all Cape In-service Day, which was attended by approximately 500 participants.  Twenty-one workshops 
were held.  The evaluation was very good with good feedback.  (4.7 Score) They had a planning meeting 
for advanced studies and leadership program.  There is an acting-director at Way Point Academy. 
Capital Asset Subcommittee – Mr. Easley indicated the subcommittee just met and reviewed the status 
of various projects. 
Budget & Finance Subcommittee – Mr. Easley indicated that the Dashboard was reviewed.  OPEB was 
discussed. The Orleans Town Administrator will develop a plan and see if the other towns will sign 
including the District. 
Substance Abuse Task Force – The Superintendent indicated Dr. Caretti and the subcommittee is 
developing a Health Risk Survey for elementary schools.  Ms. Beal indicated that there was a meeting at 
the Church of the Holy Spirit updating the group on initiatives about parent meetings and providing 
childcare as well as food.  This is an ongoing endeavor. 
Central Office Budget Subcommittee – John O’Reilly reported that the subcommittee met, reviewed the 
budget, had a few questions, and will meet again next week.   
Future Agenda Items – Charge for the Building Committee, Special Education CPR Report, 
Presentation on Social Emotional Learning programs – Calmer Choice, Second Step, and Botvin. 
Approval of Minutes 
On a motion by John O’Reilly, seconded by Deb Beal, it was voted 6 yeas and 1 Abstention (Judy 
Schumacher) to approve the minutes of October 12, 2017 as amended. 
On a motion by John O’Reilly, seconded by Sallie Probolus, it was voted unanimously to approve the 
August 10, 2017 meeting minutes as amended.   
On a motion by John O’Reilly, seconded by Sallie Probolus, it was voted 3 yeas, 2 Abstentions and 1 nay, 
to approve the minutes of the September 27, 2017 meeting. 

Adjournment 
On a motion by Deb Beal, seconded by Robert Sinclair, it was voted unanimously to adjourn the meeting 
at 8:31p.m. 

Submitted by,     Ann M. Tefft 

Included in packet:  Admin. Report, Sample Charges, Dashboard, Policies, Supt. Eval. and Minutes. 


